EUROPEAN

GREEN CAPITAL
An initiative of the % §_

European Commission




Keep shaping a greener,
more resilient,
and liveable future

EGC 2027
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Challenge accepted



i

ﬁ b |
(@)
(Q\|
s
@
e
=
(ab)
S
(@)
7
(1
(@]
@
Q
C
@
(O
=
>
o
(®)
-
@
—
(5]
(&)
7))
o
=
(19)
=
<

i
P W LT | DIeT G T ——

—— e o —— e —— e



H | Heilbron n
|

heilbronn.now




H | Heilbronn
|

for tomorrow
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for the planet




Lord Mayor

Consolidation
of monitoring

Holistic
sustainability
strategy

Funding/grants

Urban Sustainability Office

Consolidation
of thematic
areas

A5

Thematic patrons group

(2

S % @

Consolidation Activation,

of research and awareness-
educational raising, and
collaboration incentives

Mayor for Environment,
Building and Mobility

Strengthening
international

presence

Communication
strategy for
environmental
topics

Consolidation
of collaboration
with NGOs and

companies




COOPERATION AND NETWORKING

Global/European
m SLomAL covenANT
Cliate s Entaay
L
EURGPEAN
Y v ﬂ Khl“l
AWARD &% BUNDNIS

National

Deutscher H Kommunale
Stidtetag Kitrassconty

Regional

ENERGENO
“ 1\\\

005
ao\'-lo"l
Architecture MOBILITATSRANT 0

talks series VELERGHN - NECXARSLLM
Municipal

Energy adviser Educational institutions
round table round table

HN
NeNa

MUNICIPALITY AS A CATALYST
FOR BUSINESS CLIMATE ACTION

Henlbronrvevqu‘uf S
WIR-PAKT

Nt gtem Deispiel voran

MUNICIPALITY AS
STEERING/FOUNDING MEMBER

BEH

HNVG

MONITORING AND REPORTING
- Green City o European
iy Accord Energy Award

Energy [N Waste >  Website
reports @] (f) balance +Klimaportal”

Global Covenant
of Mayors

Climate Mitigation
Executive Office

Planning and Health
Building Authority Department

Urban
Facili ° ope Green Spaces
Manugxenl sustalnq blhty Department

Office

Other
Departments
of Heilbronn

Roads
Department

H : N Hellbronn

MUNICIPAL DAUGHTER COMPANIES
Energy, heating, transport, building, health, education

Ern 7
BN st JUHN 2
Gesellschaft

bronn

0 zt:lfmedlung SL{-Kliniken r_v;ARML ESELLSCHAFT ZF AG

STRATEGIES AND PLANS
with citizen participation

» Climate Mitigation Concept

« Climate Adaptation Concept

* Municipal Heat Planning
 Landscape Plan

o Air Quality Plan

« Noise Action Plan

* Mobility Concept

* E-Mobility Concept

« Masterplan Sustainable Mobility
« Waste Management Concept

(External) Climate and Sustainability
Advisory Board

SENSITIZATION AND
CLIMATE EDUCATION

« 2 Climate campaigns (2017 + 2023)
» Multicultural environmental mentors
« Sustainability day festival (anvally)
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Heilronn Marketing (@) FEESEEw
GmbH
- @ energieagentur
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for everyone

for a nature-based city
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for a great title year
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for greener mobility



®

Climate neutrality
until

20

for the whole city

administration



MOBILITY

70%

60%

50%

40%

30%

20%

10%

0%

Modal split

2015 2023

58 49 47 18 30 20 10 8 15

ey iy =T

Car/motorbike By foot Public transport

Bicycle



PARKING AND TRAFFIC NEW MOBILITY HUB
GUIDANCE SYSTEMS IN NECKARBOGEN

W

REAL-TIME DISPLAY GOOD E-CHARGING
OF FREE PARKING INFRASTRUCTURE (HONOURED)




MOTORIZED INDIVIDUAL TRAFFIC

14+ streets

Soundproof
windows

Noise action plans

Stage 4 - 2024
16 road sections 11 streets
Noise-reducing Maximum speed:
asphalt 30 and 40 km/h

+ more to come

10+zones
of tranquility
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MOBILITY

CARGO BIKE FUNDING
PROGRAMME

RS3 CYCLE EXPRESSWAY
BAD WIMPFEN-
NECKARSULM-HEILBRONN

GREEN ARROWS
FOR CYCLISTS

BIKE HOUSE

BICYCLE LEASING

12 BIKE SERVICE POINTS

Cycling

PEDESTRIAN- AND
BIKEFRIENDLY

MUNICIPALITY (AWARDED)

PEDELEC SAFETY TRAINING

SHARD HOTLINE

MORE THAN
120 KM BICYCLE
INFRASTRUCTURE

RAFFLE OF BICYCLES

NEW CYCLE ROUTE
BETWEEN BIBERACH AND
KIRCHHAUSEN

7 DEDICATED
BICYCLE STREETS

DB RAD + APP

CYCLING OFFICER

14 MILLION INVESTMENT
BUDGET FOR BIKE PATHS

NEW TOURISTIC CITY
ROUTES FOR CYCLING

NEW CYCLING PATH
NECKARRADWEG



CYCLING Pedestrian- and bikefriendly municipality




7 dedicated bicycle streets
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CYCLING




CYCLING 12 bike service points




Bike house

CYCLING




IMPROVEMENT
PEDESTRIAN CHECK WALKING TO SCHOOL SUGGESTION FORM

MULTILINGUAL SCHOOL
PEDESTRIAN OFFICER ROUTE PLANS




WALKING Pedestrian check




Walking to school

WALKING
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CAR SHARING E-SCOOTER SHARING E-BIKE SHARING

CAMPUS BIKES NEW MOBILITY HUB




G668 TS

FREE PUBLIC TRANSPORT 65 BUSES AND 5 TRAMS
FOR EVERYONE

TRIAL TICKETS

BUDDY FOR
NIGHT OWLS FIFTY-FIFTY-TAXI

CABLE CAR PROJECT

PERMANENT CONNECTION

BUS TICKET
SUBSIDY IN SHOPS

ASSESSMENT OF THE
REACTIVATION OF TWO
RAILWAY LINES

FOR THE SUBSIDIES FOR PUBLIC INTELLIGENT TRAFFIC
INTERCITY EXPRESS TRANSPORT TICKETS MANAGEMENT SYSTEM




PUBLIC TRANSPORT Cable car project
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PUBLIC TRANSPORT Cable car project

AVAR)

Ecological benefits



PUBLIC TRANSPORT Cable car project

Climate-friendly and low-emission mobility
High energy efficiency
Low land consumption

Low noise emissions



PUBLIC TRANSPORT Carbon footprint of cable cars

500%

400%

300%

267.167

tCO,eq

242.197
215.094

200% tCO,eq

tCO,eq

100%

48.204

tCO,eq

0%

350

I g
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Small buses Buses Tram Cable car




MOBILITY Finding solutions in regional networks

Heilbronn-Neckarsulm
mobility pact

2m - _— A &F gﬂ SCHWARZ 4
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MOBILITY

Mobility
Management

A58, Baden-Wiirttemberg

4 R Baden-Wiirttembor, '
25 Ministerium fir Varkehr 3R Reglorungeprasicium ﬁ& HIN e
E R, S b £ )

Finding solutions in regional networks

Motorized
Individual
Transport

Public
Transport

I I Rga @
pyPeR—— Stadt Neckarsulm — 1)

BAD "
NIMPFEN
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Cycling and
Walking
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Citizen participation






Mobility
brochure

City cycling

European Mobility
Week

Cycling
festival

Mobility
Adyvisory
Board



i Heilbronn
| =5 Oliver Toellner

Head of Green Spaces Department

for a nature-based city
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Kdpfertal

NATURE-BASED CITY

}
¥ ose.”




NATURE-BASED CITY Stadtgarten
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NATURE-BASED CITY Pfihlpark




NATURE-BASED CITY Ziegeleipark
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NATURE-BASED CITY Wertwiesenpark




High temperature
notice
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Priorities for
climate
adaptation

Priorisiarung des Handlungsbedarts

Prioritat 1: in der Innenstadt durch umtassanda
Entsiegetung und Begrinung scwle Dach- und
Fassadendegeinung neve Entlastungsritsme
etablieen.

Prioritdt 2: i1 Quartieren mit Serwiegend Block-
randBebaung sowie in gewachsenen Dorfkemen
soil Gurch Entsicgalungs- und Bogrinungsmat:
nahmen eine Revitalinening stattinden, Gleich-
20ltig kann @k Realisierung von Ragemwasser-Re-
tantiansuman mitAutenthattsqualitat in dicht
bebauten Gedleten das Defizit an Entlastungsfa-
dhen schmalern,

Friofitat £:in Gewerbe- und industriegebleten
durch Entsiogolung und Begrénung sawlo Dach-
und Fassadenbegrinung neue EntisstungsrSume
und Rogenwassor Aotenticasraume schaffor.

Prioftds & in Gebieten, die durch durchgrinte
Bebauungen mit mittierer bis hoher Didve und
Geschass- und Grofistiukturen sowie Zelenbauten
Qeprig sind, Qi1 es die Fredrdume 2u erhalten,
gegebenenfalls Dach-und Fassadenbegrinungen
2uerginzen und Regemuasser- Retenticesriume
uschaffon.

Sledlungserweiterangsfiachen:

Nouplarungen kpnsequant kdimaoptimiart und
ficheaemmzient drchtihren

Sonstige Siedlungsflachen im Bestand:

Nicht priorisierte Bereiche, Klimaanapassings-
maBnahmen umsetzbar

Gawasser
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NATURE-BASED CITY #SummerZone
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o Warum
grinte Fassaden — “Wénc‘e

| N | begrien?




NATURE-BASED CITY #SummerZone




NATURE-BASED CITY #SummerZone
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NATURE-BASED CITY Redesign
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NATURE-BASED CITY Redesign

HEIMSPIELE
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Redesign

NATURE-BASED CITY




NATURE-BASED CITY Redesign




NATURE-BASED CITY Redesign




Redesign

NATURE-BASED CITY




NATURE-BASED CITY Redesign







NATURE-BASED CITY Climate groves
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NATURE-BASED CITY Climate groves




NATURE-BASED CITY Climate groves




NATURE-BASED CITY Climate groves
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NATURE-BASED CITY New climate grove
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NATURE-BASED CITY New climate grove
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NATURE-BASED CITY Using every inch




Using every inch

NATURE-BASED CITY




NATURE-BASED CITY Agro-strips program
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NATURE-BASED CITY Vineyard-strips program
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NATURE-BASED CITY Cooling down
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Cooling down

NATURE-BASED CITY
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NATURE-BASED CITY New impulses for a greener Heilbronn

Recently launched
initiatives



NATURE-BASED CITY

&

New impulses for a greener Heilbronn

Recently launched initiatives

7 Tree guardianship

?ﬁi Tree donation program

i De-sealing program
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Citizen participation
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Biodiversity
trail

Urban
greening
program

Apple juice school
and kindergarden
project

Elementa project in
the botanical orchard

Information
boards



| Heilbronn
| : Andreas Ringle

Mayor for Environment,

Building and Mobility

for everyone



ENERGENO

NEUE ENERGIE FUR ALLE
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EnerGeno members

2010




0
)

EnerGeno members

2025

2,300




energieagentur
heilbronn

Verschwendung aus. Ersparnis an.



Erneuverbare Energien
Gesellschaft

Founded by

,”H STADTWERKE
HEILBRONN




| WARMEGESELLSCHAFT
I HEILBRONN

Founded by

HNVGR e
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Climate and Sustainability

Adyvisory Board



WORKING TOGETHER Climate and Sustainability Advisory Board

h I e 4 Lk
WERKSTATTGESPRACH

- Feedback. ur Green- (ailal-Bewadusg
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WORKING TOGETHER Climate and Sustainability Advisory Board

WERKSTATTGESPRACH

- Feadback 1 Groen- G- Bewerbang + 18 Fbwae ol

BIOOERSITAT

. WORLDCAFE wine:




Climate and Sustainability

Adyvisory Board
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WORKING TOGETHER

Citizen participation platform

~

Q

Biirgerbeteiligung N
Heilbronn W HIN

[ [y

ENTDECKEN SIE, WAS WIR
VORHABEN ...

Immer auf dem neuesten Stand:



Mehr Griin fir
Aufenthaltsqualitat

Definitiv nicht noch l‘
weniger
Parkmoglichkeiten

Mehr Parkraum
nachhaltiger gestaltet
und einladender fiir
Anwohner und Besucher

. Park anlegen

Antworten : Green zone with

M benches to sit down and
Antworten > — 8 Antworten read a book borrowed
m =" N from the library..

y VOocH GUTE UND
JVERBLESS ERUNGSWORDIGE &
1 W Antworten

Auto-Verkehr weg
und Platz zum
Verweilen schaffen ;)

Der Verkehr ist total
unnotig meiner Meinung
nach. Mehr Erholungsraum

- -*.-‘@...4 v

Ein Parkplatz bleiben. Kann
mir zumindest nicht
vorstellen dort mich wirklich
richtig aufzuhalten :)

Antworten . -
zu grau! Bepflanzung DAS
erweitern bzw pflegen, - [XTE Antworten
Parkflache reduzieren, WA i

Fz0 Srwester DAS UMFEFELD

Antworten >

Autos raus.

Antworten >
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Welcome Citizen

event for Plant exchange ‘nformation
new students on New
Years Day
Citizen
Clean-up participation on

day redesign projects Exhibition



WORKING TOGETHER City maintenance reporting tool

= Mangelmelder Mangelmelder eldn9 )
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Anfrage
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KOMMENTAR

NEUE MELDUNG IS NEUE MELDUNG ABONNIEREN RS
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wir ernter a
imaneutr
Strom. %

Heilbronn, it 4 )
das Klima . 4 |
und WIR

Auf dem Weg zur
treibhausgasneutralen Stadt
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Heilbronnercﬁi@

WIR-PAKT 9 P

Mit gutem Beispiel voran.



% Julius Mannherz
Factory Director Knorr (Unilever)

Stimme
Medlengrun-




RESEARCH INSTITUTIONS

MAX-PLANCK-INSTITUT 'v,
FUR MEDIZINISCHE FORSCHUNG '\

X IPA

sSTar2uPCITYHN

Ferdinand-

Steinbeis

-Institut

HIGHER EDUCATION INSTITUTIONS

I—l—N ‘ : ﬁgﬂgw Heilbronn

HOCHSCHULE HEILBRONN

wh DHBW CAS

Camen o Afurrced Studes

THIRD EDUCATION SPACE
p 7,

vhas  &¢  aim

INNOVATIVE
ol e arfargy bamert e BILDUNG

—

Z Fraunhofer

I CAMPUS FOUNDERS

DNZ.
HNFIZ VENTURES

- —H @
Innovationsfabrik
Heilbronn

ETH:zurich

2.

59 SCHOOLS




)

IN J IR FairChoice

T
NACHHALTIGE ZERTIFIZIERT
ENTWICKLUNG >

- -

080,

Nedle; a3
Y
on 00*
Moom

i1l oodam




heilbronn.now




Privat-
parkplatz







Diverse range
of communication
channels
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EUROPEAN

GREEN CAPITAL

for a great title year



TITLE YEAR

Programme draft European Green Capital 2027

JUN JUL

AUG

SEP ocCT NOV

DEC

JAN

Opening
ceremony

Green

entrepreneur
competition

Kick-off
green capital
city tour

FEB

App launch
»Green City
Dashboard«

Theme month
»Resource
equity«

MAR

f Forum »circular

economy
in cities«

Corporate
volunteering
days
(local firms)

Theme month
»Natural
garden«

APR

EU-wide
networking
event

Flower
show in

the Town Centre

Photo
competition

Backyard
competition
»Greening«

Kindergarten
project week
»Gardening«

+

: dinner in green B
H »Green places« H in the vineyards B

il Trainee projects B

MAY

Green week

Cycling
partner events

congress

City cycling

H Nature-garden-

Slow food
competition

Sustainable
cities
summer camp
experimenta

Al-Festival
for the

on orchard
environment

meadows

i Carbon-neutral
light-festival

-+

Concerts in parks

Sustainable
food week

International

i children’s camp H

»Gaffenberg«

i »Intersectoral - B

summer
academy«

Workshop on

Awards
cable cars

ceremony

European
Mobility
Week

School
project week
»Waste«

: Cities and 3
H regions partner B

Green
wine festival
(Weindorf)

: Hackathon
l »Sustainability« B

Earth clean up
day & Neckar
clean up day

Sustainability
day

Vegan day

s Harvesting

week

the botanical
orchard

Benefit
concert

Green weeks

in the municipal

library

+ 100 more
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Steffen Schoch




L
55 Kreissparkasse Heilbronn
prasentiert:

Jazz & Einkaul

. Heitoror o

= w B
L, |

Jazz & Einkauf
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TITLE YEAR Festival of Lights

3

GREEN ¢~ * %
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Partner Event




Festival of Lights

TITLE YEAR
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Partner Event
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TITLE YEAR

#EU
GREEN
WEEK

Partner Event

Festival of Lights

Al bt



TITLE YEAR Reusables only




TITLE YEAR Reusables only




TITLE YEAR
Comprehensive recycling concept

S
{ Even t-ﬁmmﬂ.
4 Fotobox Tobound exlusives
: Gowinnagied

pre—]
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Zero.- zero. pre
zergj
Behalte dein Behalte del :
qute Laune. qute Launt Behalte deine
* Den Rest Den Rest qute Laune.
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TITLE YEAR Comprehensive recycling concept

App for

waste
recognition
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return rate
of paper
towels




TITLE YEAR Comprehensive recycling concept

In partnership with

pre mal' ZF A
1/@

H = N Heilbronn
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12 months of creating
now for tomorrow
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-NOW

for tomorrow




