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This is Heilbronn



Surrounded
by vineyards



Situated on
the Neckar



Scarred
by WWII



Rebuilt with
determination





Making bold
decisions



Neckarbogen
district



Think big and celebrate BUGA 2019



Discovering

Science centre experimenta

science





Researching Bildungscampus

and educating





Building

the futureInnovation Park for
Artificial Intelligence (IPAI)
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for tomorrow



for the planet



Urban Sustainability Office

Holistic
sustainability

strategy

Consolidation 
of monitoring

Strengthening
international 

presence

Communication 
strategy for 

environmental 
topics

Funding/grants

Consolidation 
of research and 

educational
collaboration

Activation, 
awareness-
raising, and 

incentives

Consolidation 
of collaboration
with NGOs and 

companies

Consolidation 
of thematic

areas

Mayor for Environment, 
Building and Mobility

Lord Mayor

Thematic patrons group





.now for tomorrow



for greener mobility for a nature-based city

for everyone for a great title year



for greener mobility

Thomas Feiert 
Head of Mobility Department



Climate neutrality
until

for the whole city
administration

2030



Car/motorbike By foot Public transport Bicycle

58

2015

18 10 1149 47 30 20 8 15 13 15

2023 2030 goal

Modal splitM O B I L I T Y

7 0 %

6 0 %

5 0 %

4 0 %

3 0 %

2 0 %

1 0 %

0 %



Motorized individual trafficM O B I L I T Y

GOOD E-CHARGING 
INFRASTRUCTURE (HONOURED)

NEW MOBILITY HUB 
IN NECKARBOGEN

PARKING AND TRAFFIC 
GUIDANCE SYSTEMS

REAL-TIME DISPLAY 
OF FREE PARKING



Soundproof
windows

Noise-reducing
asphalt

of tranquilityMaximum speed:
30 and 40 km/h

Stage 4 · 2024

streets road sections streets zones

+ more to come

14+

Noise action plansM O T O R I Z E D  I N D I V I D U A L  T R A F F I C

16 11 10+





MORE THAN 
120 KM BICYCLE 

INFRASTRUCTURE

CARGO BIKE FUNDING 
PROGRAMME

14 MILLION INVESTMENT 
BUDGET FOR BIKE PATHS

NEW TOURISTIC CITY 
ROUTES FOR CYCLING

RAFFLE OF BICYCLESPEDELEC SAFETY TRAININGBICYCLE LEASING

RS3 CYCLE EXPRESSWAY 
BAD WIMPFEN-

NECKARSULM-HEILBRONN

GREEN ARROWS 
FOR CYCLISTS

DB RAD + APP

SHARD HOTLINE

NEW CYCLE ROUTE 
BETWEEN BIBERACH AND 

KIRCHHAUSEN
CYCLING OFFICER

M O B I L I T Y Cycling

BIKE HOUSE
PEDESTRIAN- AND 

BIKEFRIENDLY
MUNICIPALITY (AWARDED)

7 DEDICATED 
BICYCLE STREETS

12 BIKE SERVICE POINTS
NEW CYCLING PATH 

NECKARRADWEG
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Pedestrian- and bikefriendly municipalityC Y C L I N G



7 dedicated bicycle streetsC Y C L I N G



New cycling path NeckarradwegC Y C L I N G



12 bike service pointsC Y C L I N G



Bike houseC Y C L I N G



IMPROVEMENT 
SUGGESTION FORM

MULTILINGUAL SCHOOL 
ROUTE PLANS PEDESTRIAN OFFICER

WalkingM O B I L I T Y

PEDESTRIAN CHECK WALKING TO SCHOOL
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Pedestrian checkW A L K I N G



Walking to schoolW A L K I N G



Sharing offersM O B I L I T Y

CAR SHARING E-SCOOTER SHARING

NEW MOBILITY HUBCAMPUS BIKES

E-BIKE SHARING



FREE PUBLIC TRANSPORT
FOR EVERYONE

65 BUSES AND 5 TRAMS
BUS TICKET 

SUBSIDY IN SHOPS

BUDDY FOR 
NIGHT OWLS FIFTY-FIFTY-TAXI

INTELLIGENT TRAFFIC 
MANAGEMENT SYSTEM

ASSESSMENT OF THE 
REACTIVATION OF TWO 

RAILWAY LINES

PERMANENT CONNECTION 
FOR THE 

INTERCITY EXPRESS

M O B I L I T Y Public transport

TRIAL TICKETS

CABLE CAR PROJECT

SUBSIDIES FOR PUBLIC 
TRANSPORT TICKETS
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Cable car projectP U B L I C  T R A N S P O R T

Jens Boysen
Chief of Staff to the Lord Mayor





Ecological benefits

Cable car projectP U B L I C  T R A N S P O R T



Climate-friendly and low-emission mobility

Ecological benefits

High energy efficiency

Low land consumption

Low noise emissions

Cable car projectP U B L I C  T R A N S P O R T



Carbon footprint of cable carsP U B L I C  T R A N S P O R T

5 0 0 %

4 0 0 %

3 0 0 %

2 0 0 %

1 0 0 %

0 %

Small buses

450 400

Buses

350

Tram

100

Cable car

267.167
tCO₂eq 242.197

tCO₂eq 215.094
tCO₂eq

48.204
tCO₂eq



Heilbronn-Neckarsulm
mobility pact

M O B I L I T Y Finding solutions in regional networks



Regional working groups

Cycling and 
Walking

Motorized
Individual 
Transport

Public 
Transport

Mobility 
Management

M O B I L I T Y Finding solutions in regional networks



Citizen participation

M O B I L I T Y



M O B I L I T Y



City cycling
Cycling 
festival

Mobility 
Advisory 

Board

Mobility 
brochure

European Mobility 
Week



for a nature-based city

Oliver Toellner
Head of Green Spaces Department



Heilbronn’s Landscape Plan 
2030
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Heilbronn’s Landscape Plan 
2030

KöpfertalN A T U R E - B A S E D  C I T Y



StadtgartenN A T U R E - B A S E D  C I T Y



C

PfühlparkN A T U R E - B A S E D  C I T Y



ZiegeleiparkN A T U R E - B A S E D  C I T Y



WertwiesenparkN A T U R E - B A S E D  C I T Y



High temperature
notice



Priorities for 
climate

adaptation





# S U M M E R Z O N E

# S U M M E R Z O N E



# S U M M E R Z O N E

# S U M M E R Z O N E

#SummerZoneN A T U R E - B A S E D  C I T Y



TURMSTRASSE 2 0 2 2#SummerZone

LOHTORSTRASSE2 0 2 3 #SummerZone

#SummerZoneN A T U R E - B A S E D  C I T Y
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#SummerZoneN A T U R E - B A S E D  C I T Y



TURMSTRASSE 2 0 2 2#SummerZone

LOHTORSTRASSE2 0 2 3 #SummerZone

N A T U R E - B A S E D  C I T Y Redesign
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RedesignN A T U R E - B A S E D  C I T Y



RedesignN A T U R E - B A S E D  C I T Y



C L I M A T E  G R O V E

C L I M A T E  G R O V E
C L I M A T E  G R O V E



C L I M A T E  G R O V E

C L I M A T E  G R O V E

C L I M A T E  G R O V E

Climate grovesN A T U R E - B A S E D  C I T Y



Climate grovesN A T U R E - B A S E D  C I T Y

Award-winning
project
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Climate grovesN A T U R E - B A S E D  C I T Y



C L I M A T E  G R O V E

C L I M A T E  G R O V E

C L I M A T E  G R O V E

C L I M A T E  G R O V E
C L I M A T E  G R O V E



C L I M A T E  G R O V E

C L I M A T E  G R O V E

C L I M A T E  G R O V E C L I M A T E  G R O V E
C L I M A T E  G R O V E

New climate groveN A T U R E - B A S E D  C I T Y



New climate groveN A T U R E - B A S E D  C I T Y





Using every inchN A T U R E - B A S E D  C I T Y



Using every inchN A T U R E - B A S E D  C I T Y



Agro-strips programN A T U R E - B A S E D  C I T Y



Vineyard-strips programN A T U R E - B A S E D  C I T Y





Drinking water fountainN A T U R E - B A S E D  C I T Y



Cooling downN A T U R E - B A S E D  C I T Y



Cooling downN A T U R E - B A S E D  C I T Y



Recently launched
initiatives

New impulses for a greener HeilbronnN A T U R E - B A S E D  C I T Y



Tree guardianship

Tree donation program

De-sealing program

New impulses for a greener HeilbronnN A T U R E - B A S E D  C I T Y

Recently launched initiatives



N A T U R E - B A S E D  C I T Y

Citizen participation



N A T U R E - B A S E D  C I T Y



Elementa project in
the botanical orchard

Information 
boards

Urban 
greening
program

Apple juice school
and kindergarden

project

Biodiversity
trail



for everyone

Andreas Ringle
Mayor for Environment, 
Building and Mobility





EnerGeno members
2010

46



EnerGeno members
2025

2,300





Erneuerbare Energien 
Gesellschaft 

Founded by



Founded by



W I N D  P A R K  S T Ö C K A C H 2 0 2 7



S O L A R  P A R K  H A M M E L S B E R G 2 0 2 7





(External)

Climate and Sustainability

Advisory Board



Climate and Sustainability Advisory BoardW O R K I N G  T O G E T H E R



Climate and Sustainability Advisory BoardW O R K I N G  T O G E T H E R



(External)

Climate and Sustainability

Advisory Board





Sustainability

day



Citizen participation platformW O R K I N G  T O G E T H E R







Citizen 
participation on 

redesign projects

Citizen 
information

on New 
Years Day

Clean-up
day

Plant exchange
Welcome 
event for

new students

Exhibition



City maintenance reporting toolW O R K I N G  T O G E T H E R







WE-PactW O R K I N G  T O G E T H E R



Julius Mannherz
Factory Director Knorr (Unilever)



Ecosystem Wissensstadt Heilbronn

RESEARCH INSTITUTIONS

HIGHER EDUCATION INSTITUTIONS

THIRD EDUCATION SPACE
59 SCHOOLS97 DAYCARES











Diverse range
of communication
channels



for a great title year



Green
entrepreneur
competition

Kick-off
green capital

city tour

+

App launch
»Green City 
Dashboard« 

Theme month 
»Resource 

equity«

Opening
ceremony

+

+

Theme month 
»Natural 
garden«

Forum »circular 
economy 
in cities«

Exhibition on 
insects in

experimenta

EU-wide 
networking 

event

Photo 
competition

»Green places« 

Backyard 
competition
»Greening«

Kindergarten 
project week 
»Gardening«

Cycling
congress

Slow food
dinner in green
in the vineyards

Exhibition
Museum im 
Deutschhof
»Our clean 

water«

Trainee projects 
on orchard 
meadows 

Exhibition
»Upcycling art«

in Inselspitze

AI-Festival
for the 

environment

City cycling

Carbon-neutral-
light-festival

+

+

+

Nature-garden-
competition

Sustainable 
cities 

summer camp 
experimenta

Sustainable
food week

International 
children’s camp
»Gaffenberg«

+ +

European
Mobility

Week

Green 
wine festival
(Weindorf) 

Earth clean up 
day & Neckar 
clean up day

Sustainability
day

Events in 
the botanical

orchard

Awards
ceremony

Hackathon
»Sustainability«

Vegan day

Harvesting 
week 

+ +

Workshop on 
cable cars

School 
project week 

»Waste«

Exhibition 
municipal model projects 
in the transparent office

Green weeks 
in the municipal 

library

Benefit 
concert 

+ +

+ 100 moreExhibitionsCompetitionEducationEvents

Concerts in parks

EU Events

Corporate 
volunteering 

days 
(local firms)

Flower 
show in 

the Town Centre

Green week 
partner events

Cities and 
regions partner

T I T L E  Y E A R

Programme draft European Green Capital 2027

»Intersectoral – 
summer 

academy«



Concerts in parks



Events
in Heilbronn

Steffen Schoch
Managing Director of 
Heilbronn Marketing GmbH



event
days

170



visitors
3M



event
formats

35



Festival of LightsT I T L E  Y E A R



Festival of LightsT I T L E  Y E A R



Festival of LightsT I T L E  Y E A R



Reusables onlyT I T L E  Y E A R

Mandatory
use of reusables



Reusables onlyT I T L E  Y E A R



Comprehensive recycling conceptT I T L E  Y E A R

50%
of residual

waste reduction



Comprehensive recycling conceptT I T L E  Y E A R

waste
recognition

App for



Comprehensive recycling conceptT I T L E  Y E A R

return rate
95%

of paper
towels



Comprehensive recycling conceptT I T L E  Y E A R

In partnership with



Our way
continues



Party for
a purpose



Spark
new ideas



Unlock
new potential



Enable

change-makers



Fuel creative
solutions



Turn ideas
into action



Celebrate progress



Make a
difference



12 months of creating
now for tomorrow




